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THE TEAM

Founders

Netzah Sadeh
CEO

Marketing and BD
executive, former
Corporate startup
MD, BD & Marketing
Director @ Keter
Group

Based in Israel

Roy Grinfeld
CTO

Light Electric Vehicles
expert, with vast
manufacturing and
sourcing network in
China

Based in China

Advisors

)

Orlie Sol Gruper Justin Dawe

Mobility Nerd  Mobility Executive
Entrepreneur
Former Former
Ecomotion CEO, VP @ Bird,
Blitz motors CEO @ Scoot
founder

Tal Sender

Former
President and CEO
@ Keter Group


https://www.linkedin.com/in/netzahsadeh/
https://www.linkedin.com/in/roy-grinfeld-86430685/
https://www.linkedin.com/in/jadawe/
https://www.linkedin.com/in/sender-tal-2a974a2/
https://www.linkedin.com/in/orliesoldahan/

SURGE IN DEMAND FOR LAST MILE DELIVERIES

Has negative externalities increased traffic congestion and lower air
qguality within urban areas
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Urban Deliveries Expected to Add 11 Minutes to
Daily Commute and Increase Carbon Emissions
by 30% until 2030 without Effective Intervention

LONDON



DELIVERY SHOULD BE MADE IN MINUTE

<1 Hour Delivery
Time

Small Selection
fAvailable

Customers expect to
get their orders
under an hour

Two Whealed
Viehicle

| iy .
i ~, Often Single-Persor
Households
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SCOOTERS ARE NOT DESIGNED FOR DELIVERIES

For years, delivery scooters were nothing more
than a passenger scooter with a box




LAST-MILE DELIVERY MARKET

Experiencing strong growth on the backdrop of surging demand for
instant deliveries, Q commerce

Global Last mile delivery market $B
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https://www.prnewswire.com/news-releases/last-mile-delivery-emerging-market-trends--reanin-analysis-301533106.html

EVERYTHING BEING DELIVERED

Industry SB

Automotive 3.08
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TOO MANY HALF-LOADED DELIVERY VANS

Vehicle type SB 66% of vans are less than
half full

Cargo bike Two\Three
5.4 wheeler
Medium & heavy 16.2
vehicles Drones&robots
33.7 1.3 AGVs
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PROBLEM TO BE SOLVED

EU TARGET: ALL NEW CARS AND VANS TO BE ZERO-EMISSION

The last-mile delivery FROM 2035

market is facing different

problems:

= Delivery scooters have a weight

ero-emission road mobility by 2035. The target for
2035 is set at a 100% reduction of emissions from
new passenger cars and light electric vehicles, as
compared to 2021. As an intermediate target, this
reduction should be 55% and 50% for cars and vans

respectively. The target indicates that altho

. . . emission. The target is needed in order to r
| I m Ita t I O n with new goals was recently backed by the
target means for practice in the article linki
= CO2 emission- regulations against G...
RESILIENCE

polluted deliveries

= Congestion traffic cause by
delivery vans

P
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These Dutch cities will allow
only zero-emission deliveries by
2025

Cities in the Netherlands want to make their air cleaner by

banning fossil fuel delivery vehicles from urban areas from
2025.

In July 2021, the European Commission proposed to
revise the Regulation (EU) 2018/631, aimin g for

SANTA MONICA

ZERQ EMISSIONS
DELIVERY ZONE


https://www.researchgate.net/publication/365616046_Explaining_the_Growth_in_Light_Electric_Freight_Vehicles#fullTextFileContent

THE SOLUTION

A patented design 100% Electric Cargo Motorbikes delivering the
most efficient solution for the e-commerce growing needs
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PONIE P2

BASIC INFO

PERFORMANCE

ELECTRIC SYSTEM

MOTOR

USB ports

HOMOLOGATION

EEC
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PONIE P3

BASIC INFO

PERFORMANCE

ELECTRIC SYSTEM

MOTOR

USB ports

HOMOLOGATION

EEC
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PATRNERSHIPS WITH GLOBAL PLAYERS

NATURAL. “¢

Ponie prototype in Israel, demo day at DHL sorting warehouse



LOWEST COST PER ITEM

Total Cost of Ownership per item delivered”

$2.60
$2.27
S1.70 S1.73
I $0.80
Diesel Delivery  E Delivery van ICE Scooter Electric delivery PONIE
van scooter
P

PNY * Based on TCO per vehicle, divided by annual number of deliveries



LOWEST CO2 EMISSION PER ITEM

Total CO2 Emission per one kg delivered

0.27
0.24

0.08 0.06
_ -
m—
Diesel Delivery  E Delivery van ICE Scooter Electric delivery RPONIE
van scooter

P

PNY * Based on co2 emission in g per km, number of parcels delivered and weight per parcel



MILESTONES

MILESTONE 1 MILESTONE 2 MILESTONE 3
Product Market Fit Israel presence Global presence
2022 2023
Pre-production

2021 Business validation

sample
Product development, 2026
2020 market validation 2024 2025 us
PNY Established lsracl EU penetration

_ penetration
penetration

EICMA

ESPOSIZIONE INTERMAZIOMALE
DELLE DIUE RUOTE

Nov 2023

Exposure at
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